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STAGE |
Understanding the place
4.2 Gathening evidence (documentary—4.3 and physical—4.4)
4.5 Co-ordinating and analysing evidence

4.6-4.8 Assessing and stating significance

STAGE Il
Conservation policy and its implementation

5.1 Gathering information for the development of conservation policy

Physical  Externd  Requirements  Client's requirements
condition requirements  for retention or feasible uses
’ of significance

5.2 Developing a conservation policy

5.3-5.4 Stating conservation policy and evolving
strategies and options for its implementation

W
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THE VALUES BASED APPROACH
THE AUSTRALIA ICOMOS BURRA CHARTER

UNDERSTAND THE PLACE

Define the place and its extent —_— - Project execution - the
Investigate the place: its history, use, com N gn Projectreview P O trades delivering the
associations, fabric e i roduct

Atticles 57, 12, 26 el ?

UNDERSTAND
SIGNIFICANCE

b el e g Heritage Trades Training Scoping ProjedCPSISC 2012)
Assess all values using relevant criteria =l
Develop a statement of significance 5_
Article 26 2
3
a
g
IDENTIFY ALL FACTORS AND ISSUES %
Identify obligations arising from significance §'
Identify future needs, resources, opportunities
> and constraints, and condition
S Articles 6, 12
-
8 DEVELOP POLICY Project . . , . Project Project execution - the :r:gject s Ongoing maintenance
o commissioning Proéecr casien Project review and Management and trades delivering the . to a certified standard
3 Articles 6-13, 26 and brief BRCIP-AnMNG, approval Supervision product
w
>
g PREPARE A MANAGEMENT PLAN
Define priorities, resources, responsibilities
and timing
Develop implementation actions
Articles 14-28
3 > IMPLEMENT THE MANAGEMENT PLAN
5%; CERIE
Qo E 8
;o: MONITOR THE RESULTS
gg’: & REVIEW THE PLAN
<3

rticle
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WHAT IS QUALITY?

Quality is the degree to whichonservationgervices fofheritage
places)ncrease the likelihood of desir@aeritage conservation)
outcomes and are consistent with current professional knowledge.
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WHAT IS QUALITY MEASUREMENT FOR HERITAGE CONSERV

Quality measurements typically focus on structures or processes of
conservation that have a demonstrated relationship to positive heritage
conservation outcomes and are under the control of heritage
conservation practitioners.

Technically, quality measures are a mechanism to assign a value to
guality of conservation by comparison to a defined criterion.

Heritage conservation guality measurement for heritage places is the
process of using measures to assess the extent to which heritage plact

are receiving quality conservation when assessed against standards,
performance criteria or benchmarks.
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WHY HAVE QUALITY MEASUREMENT FOR HERITAGE

Quality measures can be used to evaluate any of the following:

Asafeguarding of heritage significance

Asustainability of conservation actions or processes, including
reversibility of actions

Atraining and skills development
Aadherence to methodologies, policies and procedures
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HOW DO WE HAVE QUALITY MEASUREMENT FOR HERITA

To use quality measurement, there needs to be a responsible entity
that:

Acan be identified
Ais held accountable for observed behaviour.

Ahas a reasonable degree of control over the aspect of conservation
being evaluated
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HOW IA QUALITY MEASURED?
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Quality areas

There are seven quality areas.

Educational program and practice

Children's health and safety

Physical environment

Staffing arrangements

Relationships with children

Collaborative partnerships with families and communities

Leadership and service management

Standards and elements

The National Quality Standard contains 18 standards with two or three standards in each
quality area. These standards are high-level outcome statements.

Under each standard sit elements that describe the outcomes that contribute to the standard
being achieved. There are 58 elements in total.
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