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THE VALUES BASED APPROACH 
THE AUSTRALIA ICOMOS BURRA CHARTER 

Heritage Trades Training Scoping Project (CPSISC 2012)
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WHAT IS QUALITY?

Quality is the degree to which (conservation) services for (heritage 
places) increase the likelihood of desired (heritage conservation) 
outcomes and are consistent with current professional knowledge.
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¢ƘŜ ǘŜǊƳ ΨƳŜŀǎǳǊŜƳŜƴǘΩ ƛƳǇƭƛŜǎ ǘƘŀǘ ǘƘŜ ŀǇǇǊƻŀŎƘ ōŜƛƴƎ ǳǎŜŘ ƛǎΥ

Årigorous

Åsystematic

Åquantifiable
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Quality measurements typically focus on structures or processes of 
conservation that have a demonstrated relationship to positive heritage 
conservation outcomes and are under the control of heritage 
conservation practitioners. 

Technically, quality measures are a mechanism to assign a value to 
quality of conservation by comparison to a defined criterion. 

Heritage conservation quality measurement for heritage places is the 
process of using measures to assess the extent to which heritage places 
are receiving quality conservation when assessed against standards, 
performance criteria or benchmarks. 

WHAT IS QUALITY MEASUREMENT FOR HERITAGE CONSERVATION?
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Quality measures can be used to evaluate any of the following:

Åsafeguarding of heritage significance

Åsustainability of conservation actions or processes, including 
reversibility of actions

Åtraining and skills development

Åadherence to methodologies, policies and procedures

WHY HAVE QUALITY MEASUREMENT FOR HERITAGE?
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To use quality measurement, there needs to be a responsible entity 
that:

Åcan be identified

Åis held accountable for observed behaviour.

Åhas a reasonable degree of control over the aspect of conservation 
being evaluated

HOW DO WE HAVE QUALITY MEASUREMENT FOR HERITAGE?
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vǳŀƭƛǘȅ ƳŜŀǎǳǊŜƳŜƴǘ ƛǎ ŀ ǘȅǇŜ ƻŦ ŜǾŀƭǳŀǘƛƻƴ ǘƘŀǘ ƛǎ ǳǎŜŘ ƛƴ Ƴŀƴȅ 
ǎŜŎǘƻǊǎΦ

9ȄŀƳǇƭŜΥ ¢ƘŜ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻǘŜŎǘƛƻƴ !ƎŜƴŎȅ ƳŜŀǎǳǊŜǎ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ 
ǘƘŜ ŀƛǊ ƛƴ ǘƘŜ ǎǳǊǊƻǳƴŘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ōȅ ŀƴŀƭȅǎƛƴƎ ǘƘŜ ǇǊŜǎŜƴŎŜ ƻŦ 
ǎǇŜŎƛŦƛŎ ŎƻƳǇƻǳƴŘǎ ǘƘŀǘ ŀǊŜ ƪƴƻǿƴ ǘƻ ŎŀǳǎŜ ǇƻƭƭǳǘƛƻƴΦ ¢ƘŜ ǊŜǎǳƭǘƛƴƎ 
ŎŀƭŎǳƭŀǘƛƻƴΣ ƪƴƻǿƴ ŀǎ ǘƘŜ !ƛǊ vǳŀƭƛǘȅ LƴŘŜȄΣ ǘŜƭƭǎ ȅƻǳ Ƙƻǿ ŎƭŜŀƴ ǘƘŜ ŀƛǊ 
ƛǎ ŀƴŘ ǿƘŜǘƘŜǊ ƛǘ ǿƛƭƭ ŀŦŦŜŎǘ ȅƻǳǊ ƘŜŀƭǘƘΦ 

HOW IA QUALITY MEASURED?
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